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   CARE ON THE WARD

AREA FOR IMPROVEMENT SPECIFIC QIP QIP ACTIONS WHAT WILL IMPROVE? TIMELINE

Hospital food. •	 Hand held PDA: Real 
time Patient meal ordering 
and integration with EPR 
and PAS.

•	 Business Case completed. 
To be submitted to DMHG 
for initiative funding. 

•	 Engagement with and 
agreement form Unions.

•	 Weight of waste reduction 
will be measurable.  

•	 Patients will choose their 
own meal rather than the 
patient who was in their 
bed ordering the meal a 
day in advance. Improved 
traceability.

•	 Reduced waste.

•	 Monetary & time savings.

Pending 
funding.

  DISCHARGE OR TRANSFER

AREA FOR IMPROVEMENT SPECIFIC QIP QIP ACTIONS WHAT WILL IMPROVE? TIMELINE

Discharge Information. •	 Pharmacy Discharge 
Service in Acute Medicine. 

•	 Medical Team refer 
targeted patients to 
Pharmacy Discharge 
Senior Pharmacist. 

•	 Senior Pharmacist 
undertakes discharge 
reconciliation of 
prescription and counsels 
patients.

•	 Medical Team refer 
targeted patients to 
Pharmacy Discharge 
Senior Pharmacist.

•	 Senior Pharmacist 
undertakes discharge 
reconciliation of 
prescription and counsels 
patients.

12 month 
business case 
approved to 
demonstrate 
POC. For 
review July 23.

•	 Rapid Improvement Event 
(RIE) facilitated by the 
Lean Management Office.

•	 The hospital CEO, Lean 
Management Team 
and Quality Safety 
Improvement Directorate 
Team will liaise and 
arrange RIE.

•	 TBC pending RIE.

•	 Desired outcome that 
Patients and their relatives 
will have information 
and instructions prior to 
discharge home.

TBC
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