
KILCREENE REGIONAL ORTHOPAEDIC HOSPITAL



Barriers

• Due to reduced length of stay, patients were  
not getting discharge information in a timely 
manner.

• There were limited opportunities to discuss  
detailed post-operative care with the MDT.

• As Consultants only came to KROH on a 
weekly basis, discharges  would be delayed.



Solutions
1. PAC

 AvLoS
 Signed Discharge Plan 
 RAPT
 INOR PROMS

2. Joint School
 Information Pack given

3. DOSA Clinic
 Estimated Day 0f Discharge
 Signed Discharge Plan reconfirmed



Solutions
4. Post Surgery

 Nurse-Facilitated Discharge
 Integrated Care Pathway /Ward Rounds
 24 hours post-op, Actual Date of Discharge given
 Information Pack additions given
 Information Sheet Day Before Discharge.

5. Day of Discharge
 Discharge material



Continuing Challenges

• Discharge information on medication safety. 

• Funding received for 0.5 Pharmacist.



Thank You
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